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This checklist is intended for participants of the Flying Start People program (ABN 20650912605).  Copying or sharing information is not permitted.  Checklists are designed to be used in conjunction with an HR leader’s professional experience; they are prompts rather than an exhaustive list to 
help an HR leader “hit the ground running” in their new role.  Updated 06/03/2024.
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Section 5 – Recruitment & Selection (Sample)
Attracting, selecting and hiring best fit individuals for the organisation

No Question

5.1 How does the organisation attract talent?  What is the employee value proposition (EVP) and how is it communicated? How does the EVP show 
up in the recruitment and selection process?

5.2 How does the recruitment and selection process work in the organisation?   Does it operate in a consistent way?  What is the candidate 
experience? Check – how are vacancies approved, briefed and job ads drafted?

5.3 To what extent is the HR/Recruitment team seen as a centre of expertise for the recruitment process? Do they train and coach leaders to run the 
recruitment and selection process in line with company values and ensure bias is minimised?

Please note this is a sample of the full checklist



Section 5 – Recruitment & Selection (Sample)
Attracting, selecting and hiring best fit individuals for the organisation

No Question

5.4 What is the job vacancy/new position approval process?  To what extent does it run in a timely, efficient manner to meet business requirements? 
Who is responsible for the approval process and do leaders understand how it works and why it was established?

5.5 How easy is it for candidates to find vacancies and information about the company’s culture, working environment, purpose and values? Does 
the careers page have a communication plan aligned to the business strategy?

5.6 Are job advertisements written in plain language reflective of the organisation’s culture?  Is information consistent across different departments 
and functions?  Check - do all job ads include a contact point in case of candidate questions and a summary of benefits?

Please note this is a sample of the full checklist
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