
Head Start Questions 
(sample)

Section 1.  Culture
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This checklist is intended for participants of the Flying Start People program (ABN 20650912605).  Copying or sharing information is not permitted.  Checklists are designed to be used in conjunction with an HR leader’s professional experience; they are prompts rather than an exhaustive list to 
help an HR leader “hit the ground running” in their new role.  Updated 06/03/2024.

Flying Start People



Section 1 – Culture (Sample)
The consistent organisational behaviours of employees and leaders; “the way we do things around here”

No Question

1.1 What is the organisation’s purpose, values and vision? To what extent is it well understood and embedded in the organisation? What symbols of the 
organisation’s values have you observed?

1.2 How do employees describe the culture of the organisation?  What are the consistent themes?

1.3 What causes conflict in the organisation and how is it resolved?

Please note this is a sample of the full checklist



Section 1 – Culture (Sample)
The consistent organisational behaviours of employees and leaders; “the way we do things around here”

No Question

1.4 How does the organisation celebrate success?

1.5 How do leaders role model the company values and set the cultural tone across the organisation? 

1.6 What was the biggest adjustment for you/others when you started to work for the organisation? (This is a great question to ascertain the 
differences in the organisation.  Always follow up with “why?”)

Please note this is a sample of the full checklist
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